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VHA BPSO Implementation/Sustainability Structure 2023 – 2025 

 

BPGs Actively being Implemented during BPSO Cycle 

 

Executive Senior Sponsor (Chief Nursing Executive, VP of Quality, Best Practice, Education & Client Voice) 

 

NQuIRE Lead 

(Professional 
Practice 

Specialist – 
Clinical 

Informatics)  

BPSO 
Champions 

Rehab Clinical 
Leads 

Nursing Clinical 
Leads 

BPSO Steering Committee 

Interprofessional Practice Model 

 

 

BPSO Lead: Manager of 
Interprofessional Practice 

BPS Previously Implemented and Sustained at VHA 

1. Person and Family-Centred Care 

2. Assessment and Management of Pain, 3rd Edition 

3. Assessment and Management of Pressure Injuries for the Interprofessional Team, 3rd Edition 

4. Preventing Falls and Reducing Injury from Falls, 4th Edition 

5. End-of-Life Care During the Last Days and Hours 

6. Delirium, Dementia, and Depression in Older Adults: Assessment and Care, 2nd Edition 

7. Strategies to Support Self-Management in Chronic Conditions: Collaboration with Clients 

8. Assessment and Care of Adults at Risk for Suicidal Ideation and Behaviour BPG 

9. Preventing Violence, Harassment and Bullying Against Health Workers BPG 

Frontline staff and service providers 

Transitions in Care BPG 

(Co-Led: Professional Practice Specialist – Nursing & PSW) 

(Co-Led: Professional Practice Specialist – Strategic Solutions 
& Partnerships) 

Nursing 
Supervisors 

   
 

 

Care Team 
Supervisors 

   
 

 

Rehab 
Supervisors 

   
 

 

Best Practice Guideline 
Leads 

Developing and Sustaining Interprofessional Health 
Care 

(Co-Led: Manager of Professional Practice) 

(Co-Led: Senior Director, Integrated Client & Community Care) 

Selected Research 
Focus (manuscript 

and/or conference) 

(Supported by 
Manager of Research 

Operations) 

During Active Implementation: New BPG 
Leads/Committees supported by Past/Experienced BPG 

Leads on the BP&E Team 

Communications 
Strategy 

(Supported by 
Communications 

Coordinator) 

BPSO Section 
on External 

VHA Website 

Social Media 
Presence 
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