
Quality and Risk Accountability Structure 

VHA Board 

QI & RM Board Committee 

Includes Board Members, 4 SMG including VP QBPE/CNE, VP Integrated 
Client & Community Care, General Counsel/Risk Manager, CEO;  

and a client partner 

SMG as QIRM Oversight Committee 

(Includes all SMG) 

Client Safety Action 

Group 

Led by Director, Quality with 

representatives from all service 

disciplines, departments and includes 

General Counsel/Risk Manager and 

client partner(s) 

Emergency 

Management 

Planning Committee  

Led by General Counsel/Risk 

Manager with representatives from 

all departments 

Quality, Best 

Practice & 

Education 

(QBPE) 

Department 

Accreditation Teams 

Ad Hoc QI and Client 

Safety Project Teams 

Ad Hoc Comprehensive 

Incident Analysis 

Enterprise Risk 

Management Program 

 Led by General Counsel/Risk Manager 

 

Reporting Alignment & 

Data Quality Committee 

Led by Director, Digital Operations and 

Director, Quality with representatives 

from all departments 

Clinical Transformation 

Steering Committee & 

Sub-Groups 

(Nursing, Rehab and PS Quality 

Improvement Working Groups) 

Other Quality Resources/Affiliations 

CNE=Chief Nursing Executive; CNO=College of Nurses of Ontario; CPO=College of Physiotherapists of Ontario; HCCSS=Home & Community Care Support Services; HSSO=Health Shared Services Ontario; OCSA=Ontario 

Community Support Association; QI=Quality Improvement; RM=Risk Management; RNAO=Registered Nurses’ Association of Ontario; SMG=Senior Management Group, VP=Vice President 

Accreditation Canada & Health 
Standards Organization (HSO) 

Quality & performance standards 
of HSSO, HCCSSs & other 

funders 

Professional Colleges/Associations 
(e.g., CNO, CPO, OCSA) 

Ontario Health—Clinical Quality 
Improvement and Quality Standards 

RNAO’s Best Practice Spotlight 

Organization (BPSO) Designation 
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